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Trustee Link Responsibilities 
 

Introduction 
At its meeting on 3rd October 2017, the Board of Trustees agreed that governance would be strengthened 

through allocating each trustee an area of strategic activity to enhance the board’s breadth of accountability.  

These links enable trustees to monitor progress against targets set by the board working closely with the 

lead staff in each area.   

 

Remit 
These links do not imply trustees are experts in this field, this model is focused on monitoring and challenge 

to ensure that the appropriate measures and intervention are in place. This will require trustees to have 

oversight of progress in their specific remit areas through appropriate and robust data capture and analysis 

and to provide appropriate support and challenge to school leaders to ensure a drive for continuous review 

and improvement is being achieved.  Trustees will be required to provide regular updates and reports to the 

board based on the outcomes of their monitoring. 

 
The Trust will provide training and development to support trustees’ knowledge and understanding of 

legislative and regulatory requirements and relevant trust policies to ensure all trustees are equipped to be 

able to support and challenge leaders to raise standards and provide all learners with the best educational 

experience.  

 
It is also important to note that operational responsibility resides with staff not trustees. 

 

Remit for Teaching, Learning & Assessment, Pupil Outcomes  
 

Nominated leads on the trust board:  Pip Gasson & Nicola Podd.  

There are three core areas: 

 Pupil premium 

 SEND 

 Learner progress 

 

Pupil Premium and SEND 
 
Key activities associated with this remit: 

 Understand how the schools are using Pupil Premium and SEND allocations to resource 

improvements in the progress of disadvantaged learners and to ensure allocations are appropriately 

targeted and deployed to meet need. 
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 To have oversight of progress of pupils in receipt of funding to ensure the maximum impact and 

improvements are being achieved.  This will also include comparisons with other schools locally and 

nationally and robust monitoring of data. 

 Review tracking data that records the gap between the progress made by Pupil Premium and SEND 
and non-Pupil Premium and SEND cohorts.  

 Contribute to policy review in this area.  
 

Learner progress  
Key activities associated with this remit: 

 Understand how the schools set targets for learners, and track and assesses their progress.   

 Understand school strategies for developing employability skills and monitor the impact, as 
appropriate.  

 Know what the gap is between the progress made by groups identified as vulnerable to 
underachievement and other learners.  

 Know the headline measures by which the schools are to be judged and know how well the schools 
are doing by in comparison to other schools locally and nationally.  

 Challenge and support school leaders to continuously improve practice (using Ofsted’s outstanding 
criteria as the benchmark to which we aspire). 

 Support school leaders to make an accurate and honest evaluation of learners’ progress. 

 Support school leaders to use self-evaluation to identify and plan for on-going improvements so that 
all learners make at least expected progress from their individual starting points.   

 Contribute to policy review in this area.  
 


